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1.0 Introduction  

Greater Amanzule Wetlands (GAW) conservation project is a collaborative effort between Hen 

Mpoano (HM) and the United States Forest Service. The project aims to establish a formal co-

management process and improve management planning for the GAW in Ghanaôs Western 

Region. It contributes to the achievement of the overarching goals of improved natural resources 

management and increased capacity for low greenhouse gas emissions development.   

 

The month of March 2020, marked the end of implementation of activities under the small grant 

support HM to consolidate the gains made during the ended US Forest Service - managed Coastal 

Sustainable Landscapes Project (CSLP). During the implementation phase of the project, Hen 

Mpoano undertook several activities that resulted in enhanced natural resource management and 

improved livelihood opportunities for inhabitants in the GAW area, in line with the objectives of 

the project. 

These objectives were;  

 Strenghtening governance within GAW communities.  

 Strengthening VSLAs and support ecosystem-based livelihood development.   

 Pilot approaches for long-term monitoring of mangrove ecosystems.  

 

1.0 STRENGHTENING  GOVERNANCE WITHIN GAW COMMUNITIES  

1.1 Monitoring on -going GAW CCC activities  

Building communitiesô awareness, interest and capacity is an important part of sustainable wetland 

planning and management. During the project reporting period, HM paid a monitoring visit to all  

community wetland conservation committees (CCC) in the 24 GAW communities. The purpose 

was to assess the activities of members of the CCCs towards wetland conservaton. Furthermore, 

the visit provided the opportunity to provide advice to committee members regarding their role as 

conservation agents. It was highlighted during the discussions, that  land degradation has halted in 

many of the wetland communities, except Sanwoma, Alloakpoke, Ebonloa and Azuleloanu, where 

some deforestation activities are happeneing. Members of the committees reported that plans are 

underway to undertake joint patrols of community wetland areas.   
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Figure 1: Photos showing CCC enagagement at Sanwoma 
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1.2 Monitor compliance of community-initiated rules with CCCs 

During FY 18, community rules and regulations for GAW conservation were endorsed by 

traditional authorities. Building on the CSLP FY18 achievement of drafting community rules and 

regulations for GAW conservation, some of the rules and regulations were grafted into the Nzema 

East Municipal Assemblyôs gazetted district bye-laws. HM facilitated the incorporation of aspects 

of these rules into the Nzema East Municipal Assemblyôs bye-laws. Series of meetings were also 

held with the Ellembelle and Jomoro district assemblies to also integrate community-initiated 

weltand rules into their bye-laws.  

The bye-laws and sanctions have created the enabling legal environment and backing for local 

communities to manage their wetland resources. The laws also give legal backing to the 

community norms developed in FY18 as well as committing the District Assemblies to ensure 

sustainability of the gains made relative to GAW conservation.  

 
Figure 2: A page of the NEMA bye-law  and a cross section of stakeholders at a district assembly dialogue meeting 
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Figure 3: A section of the NEMA bye-laws 

 

1.3 Radio education and sensitization on community agreed rules for wetland management 

A synopsis (see annex for details) for GAW by-laws radio sensitization was developed and run 

on three major radio stations operating within the GAW area. The programs were organized to 

communicate and educate resource users and the general public on the community initiated by-

laws. Selected CCC members were trained as communicators and radio panelists in 

disseminating and discussing the bye-laws on radio. There was an opportunity for call-in session 

for listeners to contribute, make comments and ask questions during the program. 

  
 

Figure 4: Radio program sections at New Day, West End and Ankobra FM 
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Images and information communicating GAW bye-laws and good practices were designed, and 

printed on A2 poster. This were then distributed and mounted within GAW communities. It is 

expected that, these posters will serve as education material for folks who cannot read and write 

but can relate easily with photos and images. 

1.4 Scaling up communication at national level to enhance policy change     

Planning and management decisions for the GAW are often uncoordinated and taken disparately 

by multiple actors including community inhabitants, district authorities,  private land developers, 

traditional authorities and also by planning institutions at the national level. During the 

implementing of the project, series of meetings were held with the  Acting Regional Manager of 

the Wildlife Division of the Forestry Commission to strategize how to move forward proposals to 

attain an official conservation status for the Greater Amanzule Wetland. The discussions were 

focused on existing mechanisms for conferring official designation such as Ramsar, biosphere 

reserve and community resource management areas (CREMA). These meetings contributed to the 

development of a clear roadmap to advocate official designation of the GAW landscape as a 

conservation area. An official conservation status for the GAW landscape will ensure that 

decisions of land use actors at all levels reinforce conservation goals.  

Following up on this, an effort was made to improve national level communications about the 

importance and benefits of the Greater Amanzule Wetlands and to advocate its official designation 

as conservation area. Hen Mpoano and GGV (Goshen Global Vision) organized a meeting with 

the Wildlife Division of the Forestry Commission. This meeting, which was hosted by the Wildlife 

Division in Accra, discussed among others, evolution of the GAWconservation experience over 

the past decade and how the partnership with the Forest Service is supporting local level actions 

aimed at strengthening governance, wetland management and livelihood development in local 

communities. At the end of the meeting, officials of the Wildlife Division shared useful insights 

regarding alignment of ongoing activities with existing government policies on natural resources 

management. Against this background, officials of the WD recommended that the community 

conservation committees (CCC) be morphed into community resource management area 

(CREMA) associations which will in turn benefit from the authority provided by the natural 

resources management policies and legislations that establish them.   This way,  officials of the 

WD noted that  the  wetland conservation  activities will  better align  with and contribute to 

implementation of government policies. It was concluded that Hen Mpoano and GGV will initiate 

steps to implement recommendations from the meeting through developing a strategic 

communication plan around CREMA establishment in the GAW area and interlinked terrestrial 

forest areas in southwestern Ghana.  
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1.5 Package and disseminate information products on GAW conservation 

Barriers to quality wetland communications are many. Wetlands are often poorly understood and 

complicated in terms of science, how they are regulated and their value to humans and the 

environment. National and district resources for developing wetland communications are usually 

limited. During the year under review, Hen Mpoano designed an atlas for the GAW. The atlas is a 

pictorial representation of the wetland and itôs attribute. At a glance, communities and individuals 

are able to know the wetland and the extent it has been degraded. There were informal discussions 

with District planners of Ellembelle, Jomoro and Nzema East to discuss how the draft atlas can be 

improved and made useful for effective communication and decision making. The atlas has been 

finalized, printed and copies made available to key stakeholders including the wildlife division of 

the forestry commission, traditional authorities and the district planning units.  

2.0 STRENGTHEN VSLAS AND SUPPORT ECOSYSTEM-BASED LIVELIHOOD 

DEVELOPMENT  

2.1. Provide market access and linkages for beneficiaries of livelihood interventions 

Millions of smallholder farmers in developing countries face incredible challenges marketing their 

farm produce. During the year under review, a stakeholder engagement was organized with the 

aim of linking enterprise group members and farmers who have benefitted from CSLP/HMôs 

livelihood interventions to service providers and market. This activity improved the knowledge of 

enterprise group members and farmers about where they could access products/ services related to 

vegetable and honey and have market linkages with potential buyers. The engagement brought 

together stakeholders such as ATS, Na weh catering services, Watampa hotel, Aya community 

center, Market Queens, Ankobra Beach and Farms, farmers, enterprise groups, seed dealers among 

others.    

Figure 5: Hen Mpoano and GGV staff in a meeting with WD officials 
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Figure 6: Organic vegetable brought by farmers to sell during meeting 

The potential buyers highlighted some of the challenges they encounter with their transactions 

with farmers and why they prefer to deal with some farmers and not others. There were highlights 

on the need for organizations to purchase vegetable from organic farmers. There were also 

concerns on the small-scale production currently being done by farmers in the project catchment. 

This is therefore a call to farmers in the project catchment to scale up efforts to be able to meet the 

market demand. Aggregators bemoaned how farms are scattered in the Nzema East, Ellembelle 

and Jomoro districts.  

  
Figure 7: Sections of market linkage meeting 

This they said makes it difficult to buy produce because they have to travel long distances to be 

able to buy farm produce. They called for more investors and middle men to work with such 

farmers to aggregate the produce for more marketing opportunities. Farmers were also encouraged 

to form associations to be able to address some of the challenges highlighted. Farmers were advised 

to produce organic product under hygienic conditions because buyers are very particular with that 

and prefer visiting farms for inspection before they deal with farmers. There were exchanges of 

contact details among participants. This networking opportunity if encouraged will lead to 

increased access to market for farmers in the project catchment. A total of 56 farmers (m: 14; f: 

42) attended the program. 


















































