Hen Mpoano

Our Coast, Our Future

CALL FOR APPLICATIONS

CONSULTANCY FOR THE DEVELOPMENT AND PRODUCTION OF A RADIO
SERIAL DRAMA ON THE GREATER CAPE THREE POINTS MARINE
PROTECTED AREA (GCTP-MPA)

Location: Ghana

Assignment: Radio Serial Drama — Writing and Production
Overall Creative Framework: 26 episodes

Episode Duration: Approximately 12 minutes

Language: Fante/local language, subject to final agreement

Background

Hen Mpoano is seeking a suitably qualified individual consultant, creative team or production
company to develop and produce a radio serial drama to support the implementation of the
Greater Cape Three Points Marine Protected Area (GCTP-MPA). The MPA is Ghana's first
Marine Protected Area and its successful implementation will depend, among other things, on
continued community understanding, participation, trust and ownership.

The radio serial will use engaging storytelling, relatable characters, humour and everyday
community experiences to communicate important messages about the MPA, sustainable
fishing and shared responsibility for marine resources. It is intended to complement community
engagement by keeping the MPA conversation alive in homes, landing beaches, fish processing
areas and community spaces.

Scope of the Assignment
The selected consultant/team will be responsible for:
Phase 1 - Story Development and Script Preparation

e Develop the overall Storyline Framework/Story Bible.

e Develop the Character Bible.

o Develop synopses for the first 13 episodes.

o Develop draft scripts for the first 13 episodes.

e Incorporate Hen Mpoano's technical review and finalise the scripts.

Phase 2 - Initial Audio Production

o Cast voice artists/actors.
e Record, edit and master the first 13 episodes.
e Submit 13 fully produced, broadcast-ready episodes for review.
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Phase 3 - Completion of First Season

e Incorporate lessons from review of the first 13 episodes.
o Submit the complete set of 13 broadcast-ready episodes.

The broader creative direction will cover 26 episodes, but the initial contract will focus on the
first 13 episodes. The second batch will be considered separately following review of the first
season.

Who Can Apply?

Applications are invited from consultants, writers, radio producers, creative teams and
production companies with demonstrated experience in:

e radio drama and serial storytelling;

e scriptwriting and character development;

e radio production and post-production;

e production in Fante and/or relevant local languages;

e Ghanaian coastal community settings and audiences; and

o translating technical or development issues into engaging public communication.

Experience in fisheries, marine conservation, coastal livelihoods or environmental
communication will be an advantage.

Application Requirements
Applicants should submit:

1. Technical Proposal (Maximum 4 pages) outlining understanding of the assignment,
creative approach, methodology and workplan;

2. Relevant Experience — including links/samples of previous radio drama or related
productions;

3. CVs/Profiles of key personnel;

4. Financial Proposal, clearly indicating costs for the three phases; and

5. Availability to undertake the assignment within the proposed timeframe.

Indicative Timeline
Story development and script preparation: 15— 30" September 2026

Thirteen episodes - Audio production: 1% - 15" October 2026
Remaining thirteen episodes - To be agreed following review of previous episodes

Submission

Interested applicants should submit their proposals electronically to:



Hen Mpoano
Email: info@henmpoano.org

Deadline: 10™ September

Please use the subject line:

“Application - GCTP-MPA Radio Serial Drama Consultancy”
Only shortlisted applicants may be contacted.

Hen Mpoano reserves the right to accept or reject any application and is not obliged to
select the lowest-priced proposal.
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