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TERMS OF REFERENCE (ToR)
Consultancy for Safe Fish Certification Training, Compliance Support and Certification of Selected Fish Processors
1. Project Overview

Hen Mpoano is implementing a three-year project titled "Empowering Coastal Communities Towards Inclusive Management of Ghana's First
Marine Protected Area (MPA)" under the OCEAN Community Grants Programme. The project seeks to address environmental degradation and
multidimensional poverty in the Greater Cape Three Points Area (GCTPA) through a gender-responsive, community-led approach that combines marine
and coastal biodiversity conservation with socio-economic resilience.

Under its sustainable and inclusive livelihood objective, the project will pilot Safe Fish Certification as a market-based livelihood intervention for women
fish processors. The pilot will be implemented in two MPA communities and will support a total of 10 selected fish processors, together with selected
service providers within the fish value chain. The support is expected to cover training, inspection, start-up/compliance support and market linkages,
with the ultimate aim of enabling eligible beneficiaries to obtain Safe Fish Certification and improve access to better markets.

2. Background

Fish processing is an important source of income for many women in Ghana’s coastal communities, but poor fish handling, inadequate hygiene and
sanitation, traditional processing methods, weak packaging and labelling, limited quality assurance, and poor access to high-value markets can reduce
product quality and market value and contribute to post-harvest losses.

The Oceans project identifies Safe Fish Certification as an approach in Ghana to promote compliance with health, food safety and environmental
standards in fish processing. The initiative is intended to improve hygiene and sustainability, add economic value to fish products, strengthen market
access and reinforce conservation-friendly practices. Also, Safe Fish Certification has largely been concentrated in urban settings because of market
availability. The OCEAN project will therefore pilot the approach in two MPA communities in the GCTPA. The selected consultant is expected to
move beyond one-off training by working closely with Hen Mpoano, the Fisheries Commission and Ghana Standards Authority, and engaging the
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FDA as relevant to the applicable certification requirements, to assess beneficiaries, close compliance gaps, facilitate inspections and certification
processes, and support eligible selected beneficiaries to obtain certification.

3. Purpose of the Assignment

The purpose of the consultancy is to provide end-to-end technical support for the Safe Fish Certification pilot. This includes training selected women
fish processors in safe and environmentally sound fish processing; assessing their compliance with applicable national standards; supporting corrective
improvements; coordinating with the Fisheries Commission and Ghana Standards Authority throughout the inspection and certification process; and
facilitating certification for selected beneficiaries who meet the prescribed requirements. The assignment will also support branding, start-up needs and
market linkages to help certified processors access wider and better markets.

4. Specific Objectives

Build the knowledge and practical skills of the 10 selected fish processors on Safe Fish Certification requirements and applicable national food
safety and quality standards.

Improve hygienic and environmentally sound fish handling, processing, drying/smoking, packaging, storage and quality assurance practices.

Assess the current processing practices and facilities of selected beneficiaries and identify gaps that must be addressed to meet certification
requirements.

Develop practical, beneficiary-specific compliance improvement plans and provide follow-up technical coaching to address identified gaps.

Work closely with the Fisheries Commission and Ghana Standards Authority, and coordinate with the FDA where required, to clarify certification
requirements, facilitate inspections and complete the required certification processes.

Ensure that selected beneficiaries who satisfy the prescribed standards are supported through the process to obtain Safe Fish Certification or the
relevant official certification/approval under the applicable scheme.

Promote cleaner fish drying and smoking methods, improved processing technologies and environmental sanitation.
Strengthen product branding, labelling, record-keeping and market readiness to improve access to wider and higher-value markets.
Facilitate market linkages and practical start-up/compliance support for the certified or certification-ready processors.
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* Document lessons from piloting Safe Fish Certification in MPA communities for future learning and replication.

5. Scope of Work
The consultant/training institution will:

e Hold an inception meeting with Hen Mpoano to confirm the methodology, work plan, beneficiary selection, target communities, reporting
arrangements and certification pathway.

o Engage the Fisheries Commission and Ghana Standards Authority, and the FDA where applicable, to confirm Safe Fish Certification standards,
inspection requirements and certification procedures.

o Conduct a readiness assessment of the 10 selected fish processors and their processing sites to identify gaps in meeting certification requirements.

o Develop and deliver practical training on safe fish handling, hygiene, environmentally sound processing, food safety, improved smoking/drying,
packaging, labelling, storage, record keeping and market readiness.

e Prepare corrective action plans for selected processors and provide follow-up mentoring to support compliance with required standards.

o Coordinate inspections with the relevant regulatory institutions and support beneficiaries to address identified compliance gaps.

e Support preparation and submission of certification documentation and follow up with the responsible institutions to facilitate certification of
eligible beneficiaries.

e Provide technical guidance on branding, packaging, labelling and market linkages for certified or certification-ready processors.

e Conduct pre- and post-training assessments and maintain appropriate documentation of training, compliance improvements, inspections and
certification progress.

e Submit a final report outlining results, certification outcomes, lessons, challenges, recommendations and measures for sustaining compliance.
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6. Core Training and Technical Support Areas
e Introduction to Safe Fish Certification and the roles of the Fisheries Commission, Ghana Standards Authority and other relevant regulators.
o Certification standards, eligibility, documentation, inspection process and compliance requirements.
e Personal hygiene, sanitation and Good Fish Handling Practices (GFHP).
e Hygienic and environmentally sound fish processing methods.
o National food safety standards, quality assurance and consumer protection.
e Cleaner fish drying and smoking methods and the use/maintenance of improved fish smoking technologies.
e Processing-site hygiene, water use, pest control, waste management and environmental sanitation.
o Proper packaging, labelling, storage, product handling and shelf-quality considerations.
e Record keeping, traceability and documentation required for inspection/certification.
e Branding, value addition, customer requirements and market readiness.

o Preparation for inspection, corrective actions and maintaining compliance after certification.

7. Target Beneficiaries and Geographic Focus

The primary certification cohort will comprise 10 selected fish processors, with priority given to women processors, from two selected MPA
communities within the Greater Cape Three Points Area. Selected service providers and other relevant fish value-chain actors may participate in
specific sessions where their involvement is necessary to support compliance, certification, start-up services or market linkages.

The assignment should be implemented in a gender-responsive and inclusive manner, with training methods and timing adapted to the needs of
women and other participants. Any additional participants beyond the primary certification cohort should be agreed with Hen Mpoano and should
not dilute the focus on achieving certification outcomes for the selected processors.
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8. Expected Deliverables

The consultant/training institution will provide:

o Inception report/work plan, including methodology, schedule, stakeholder engagement and certification pathway.

o Safe Fish Certification requirements/checklist validated with the Fisheries Commission and Ghana Standards Authority, with FDA requirements
included where applicable.

o Readiness assessment and gap analysis for the 10 selected fish processors.

e Training curriculum, materials, practical guides and pre-/post-assessment tools.

o Completed training, with attendance records, assessment results and photos.

o Corrective action/compliance improvement plans for selected processors.

o Evidence of follow-up mentoring and technical support to address compliance gaps.

o Documentation of regulatory engagement, inspections, findings and corrective actions.

e Completed certification documentation and evidence of submission and follow-up for eligible beneficiaries.

o Copies of certificates or other official approvals obtained, with status notes for any pending cases.

e Documentation of market-linkage and compliance support for certified or certification-ready processors.

e A comprehensive final report summarizing activities, results, certification outcomes, challenges, lessons, recommendations and sustainability
actions.

9. Duration and Location

The core training component is expected to take approximately 2 - 3 days. However, because this assignment includes readiness assessment,
compliance improvement, regulatory coordination, inspection, certification follow-up and market-linkage support, the overall consultancy period will
extend beyond the classroom training. Applicants should propose a realistic implementation schedule that allows sufficient time to work with the
Fisheries Commission and Ghana Standards Authority and to follow the selected beneficiaries through the certification process. The final duration and
dates will be agreed with Hen Mpoano.

Activities will take place in two selected MPA communities within the Greater Cape Three Points Area, with additional meetings or institutional
engagements conducted at locations agreed with Hen Mpoano and the relevant regulatory institutions.
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10. Required Expertise and Experience

The consultant/training institution should have:

o Strong technical expertise and professional experience in post-harvest fisheries, fish processing, food safety or quality assurance.

e Good knowledge of Ghana’s Safe Fish Certification requirements and relevant standards for small-scale fish processing.

o Practical experience supporting processors through compliance, inspection, licensing or certification processes.

o Experience working with the Fisheries Commission and Ghana Standards Authority; experience with the FDA will be an advantage.
o Experience delivering practical community-based training, particularly for women and small-scale fish processors.

o Knowledge of improved fish processing technologies, hygiene, packaging, labelling, traceability and market readiness.

o Strong facilitation, stakeholder coordination, communication and report-writing skills.

o Experience with NGOs, donor-funded programmes or coastal livelihood projects will be an added advantage.

11. Roles and Responsibilities

Hen Mpoano will:
* Confirm the two target MPA communities and the 10 selected beneficiary processors.

+ Facilitate initial introductions and coordination with relevant stakeholders and government institutions as necessary.

* Mobilise participants and coordinate community-level arrangements.

» Provide/arrange agreed training venue, participant meals and refreshments, stationery and participant transport support where applicable.

* Provide agreed project-funded support for approved compliance/start-up needs in line with the project budget and procurement procedures.

» Pay the agreed consultancy fee subject to satisfactory delivery of milestones.

The consultant/training institution will:

* Lead all technical aspects of the assignment, including training, readiness assessment, mentoring, compliance support, documentation and
reporting.

* Maintain active technical coordination with the Fisheries Commission and Ghana Standards Authority throughout the certification process and
engage the FDA where applicable.

+ Facilitate inspection and certification processes, track corrective actions and follow up certification applications to a formal outcome.
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» Keep Hen Mpoano informed of progress, risks, regulatory requirements, beneficiary compliance gaps and decisions requiring project action.
» Ensure all training and beneficiary information is handled professionally and that regulatory requirements are accurately communicated.

12. Reporting and Communication

The consultant will report to Hen Mpoano’s designated Project Lead/Manager and will maintain regular communication throughout the assignment.

Brief progress updates should be provided at agreed milestones, particularly after the readiness assessment, training, inspections and certification
submissions.

A draft final report should be submitted within seven (7) working days after completion of the final substantive assignment activity or as otherwise

agreed in the approved work plan. Hen Mpoano will review the draft and provide comments, after which the consultant will submit a final revised
report and all supporting documentation.

14. Application Requirements

Interested consultants or institutions should submit:

» A technical proposal describing the understanding of the assignment, methodology, approach to certification follow-through and stakeholder
coordination.

* A detailed work plan and proposed timeline covering training, compliance support, inspections and certification follow-up.

» A financial proposal with a detailed budget and clear separation of professional fees and reimbursable/operational costs, where applicable.
* Curriculum Vitae (CV) of the lead consultant and any proposed team members.

» Evidence of similar assignments, especially work involving fish processing standards, regulatory compliance, certification or licensing.
» At least two relevant professional references or client contacts, where available.

* Applications should be submitted electronically to Hen Mpoano at info@henmpoano.org by the deadline stated in the call for proposals.

Application Deadline: 30 September, 2026.
Submission Email: info@henmpoano.org
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